MISRIYATI VALUES

This document is the outcome of a group process that took place with the members one year after the project was founded.  The principles and values here detailed reflect the team’s identity. They reflect the ideals we personally and collectively strive for and to which we are committed not only in the team but in our daily lives. They are not always easy to apply, but as Misriyati member, we are committed to try.

In the team, these principles help guiding the member’s conducts with each others, with people and organizations outside the team and with the program's participants. They are also the team’s guides in decision making and actions.
	Respecting Differences

	What does it mean for our team? 

We bring out the respect deep within each of us for each other, for creatures and things around us. We go beyond tolerance and appreciate different states of minds, souls and beings. 

	Application in our team
	Application with externals
	Applications in our programs

	· We accept and value the other's opinions and choices. 

· We value the other's personal space
· We respect everyone's own experience and conclusions.
· We view each ones' life as a journey.

· We constantly challenge each others views

· We listen attentively to each other

· We support each other as team members
	· We seek to work with diverse groups of the society.

· We respect different organizations and can work with them as beneficiaries. 


	· We view and value the participants individual life journey
· We do not apply the concepts of absolute truth; no right and wrong approach in the program.   

· We provide space for individual choices in the curriculum.

· We provide space and time for debate.

· We learn together with and from the participants as opposed to teaching them. 


	Demonstrating Integrity

	What does it mean for our team? 
We are consistent and transparent in our decisions and actions. We practice what we preach and conduct ourselves according to our beliefs. 

	Application in our team
	Application with externals
	Applications in our programs

	· Each team member expresses his/her opinions transparently 

· We do not take offence of honest feedback

· We support each others’ journeys of self development
· We strive to be peaceful and to apply these values in our personal lives and daily conduct.  
	· We particularly seek to partner with like minded organizations and individuals. 

· We do not partner with  organizations that are not aligned with our values.

· We believe that meaningful social change starts from the inside, that is why we do not accept foreign funding.


	· We do not preach peace as a long term goal, but peace as a daily process.

· We demonstrate the values we stand for in all our interactions with the participants.

· We are transparent with the participants regarding our financial allocations for the program. 


	Striving for Peace

	What does it mean for our team? 
We recognize and learn from each others the individual interpretations of Peace. We believe that Peace is a holistic state and way of living and Non violence is the optimum way of reaching solutions and transcending conflicts. We aim to achieve Peace at all levels, demonstrating this through our programs and activities.  

	Application in our team
	Application with externals
	Applications in our programs

	· We feel and demonstrate love to all creatures and beings all through our program.

· We try to reach consensus whenever possible.

· We communicate non- violently. 

· We discuss and apply peaceful means of conflict resolution and transcendence

· We encourage each others to look for peace on the personal level, group, and community level.

· We learn from each others the way we understand and interpret the concepts of Peace and Non violence according to our own experiences and aspirations. 

· We are striving to learn more about the concept of Peace and how to apply in our lives.

· We believe peace to be a daily process rather than a goal.
	· We communicate with people and organizations outside the team in an inclusive way applying peaceful  communication and conflict resolution
· We present a prototype of peaceful living and acting
· We focus on this value as we want to demonstrate through out our program
· We connect and network with other Peace activists nationally and worldwide. 
	· We conceive our program with peace as a way.  

· We do not preach peace as a long term goal, but peace as a daily process
· We demonstrate love in our approach to the participants.

· We apply peaceful communication and conflict resolution with the program's participants 

· We recognize the holistic meaning of Peace in designing our program


	Having Fun

	What does it mean for our team? 

We enjoy participating in the program. We create a happy and dynamic environment for the interaction between individuals participating in all program phases.  

	Application in our team
	Application with externals
	Applications in our programs

	· We play and work together

· We avoid any negative moods in the meetings, even if there are serious disagreements.
· We share our interesting experiences in the meetings and we enjoy being together

· We have a horizontal approach towards the management and the design of the program. 
	
	· We design our activities to be interactive and fun we play and we work together

· We ensure the participants of the program take part in the design and facilitation of parts of the program.


	Freedom

	What does it mean for our team? 

We encourage each others to be free thinkers and free actors in the program and the society. We create an atmosphere of freedom for our team and our participants to learn from the program.

	Application in our team
	Application with externals
	Applications in our programs

	· We express our opinions/needs freely, we listen to each other
· We believe and apply freedom of speech, expressing even controversial ideas.
· We encourage each others to feel and act with freedom.
	· We do not accept support from external organizations should that support lead to a restriction of the team's or the other organization's freedom of choice or action
	· We encourage participants be free thinkers and free actors.
· We do not apply any sanctions or punishment

· Participants take part in our program voluntarily 

· We provide several personal reflections all through the program.


	Proactivity & Hope

	What does it mean for our team? 

We seek better ways of living and refuse to accept the status quo or deteriorating state of humanity. We have hope that we can recreate and relive beauty and love in places we live in, for our lives and for our future generations. 

	Application in our team
	Application with externals
	Applications in our programs

	· We are concerned with the problems and the deteriorating state of affairs in our society. 

· We tackle the root causes of the problems and not only the symptoms. 
· We do not let the discontentment of some of the existing issues upset us but we rather take a positive approach to solve it. 

· We plan and take action to maximize the impact of our interventions.  

· We are proactive in addressing issues other organization and people do not address.   
· We share with each others learning experiences and events. 

· We do not take the negative narratives as absolutes but we unlearn ourselves from these narratives. 
	· We learn from everything around us.

· We learn from everyone around us.

· We learn from every event that occurs to us.


	· We encourage positive thinking in the program

· We adapt the content of our curriculum to the specific concerns of the target group.

· We seek solutions to existing problems

· We do not approach our program from already applied solutions.

· We encourage out of the box thinking


