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One-Stop-Shop Program in El Maadi El Gadeeda

Sekem Foundation has now been successfully running the One-Stop-Shop project at the Maadi El Gedeeda youth centre since January 2008. The team has effectively equipped a computer lab, where participants have been attending a course twice per week, the gymnasium, and a room is being renovated to accommodate the sewing workshop for women. 

Additionally, 55 social workers have been trained on how to survey the environment of the youth centre and the one surrounding it in order to find more efficient ways to penetrate the society and attend to their needs. 
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Women being trained on sweing at the Sekem ranch until the workshop is ready at the youth center. 
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Social workers meeting with Sekem’s team at the youth centre.
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A computer course conducted at the youth centre’s computer lab.
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Social workers attending a training session.
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Alashanek Ya Balady for Sustainable Development (AYB-SD

AYB-SD has been implementing the One-Stop-Shop project at the Ain El Sira youth centre for 5 months now with great outcomes. In the Economic Empowerment Field they offer English language courses for different levels, illiteracy classes, and computer courses. They have also equipped a computer lab and renovated some rooms of the youth centre in order to accommodate the courses they offer. 

To serve the Culture and Health domain, AYB-SD’s team offers seminars on the dangers of drugs and bad health habits, they work with children and teens to develop their cultural sense of belonging, they offer soft skills trainings in coordination with Injaz, and they are arranging to run 300 medical checkups in the youth centre’s area. 

The new addition to their project is the Vocational Track field, where AYB-SD collaborated with a small team of suppliers and created a small workshop for the production of ladies purses, bags, bed sheets and scarves. The products are of great quality and are being sold in different outlets, one of which was the exhibition held at El Said Shooting Club. All products are demand driven and this is a key to the success of the vocational track.   

AYB-SD Partners:  Near East Foundation, INJAZ, Shell, Coalition for Organ Failure (COF), Pachin, and Vodafone.
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Illiteracy Class at the youth centre
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A member of AYB’s team holding one of the activities for the Cultural component of the project
	

	[image: image9.jpg]



Children and teens in one of the cultural activities.
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A young man working on the products of the vocational track. 
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One of the outlets for the products produced at the youth centre.
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“Made in Egypt” is the slogan for the products of the vocational track Cherry Curves products are of great quality. 
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Business Enterprise Support Tools (BEST)

BEST has also been effectively managing its One-Stop-Shop project in El Madina B - El Saha El Shaabeya youth centre in Fayoum and El Madina A - Hay Shalaby youth centre in Minia, since January 2008. The teams in both cities have been very active and the outcomes are great. The youth centers now offer human development seminars, English language courses for different levels, cultural activities of which some are directed to the women of Upper Egypt, and also computer courses. 

Members of the youth centers and the surrounding area are also being offered trainings and workshops in the following fields: mobile maintenance, fish cultivation, mushroom cultivation, and dairy goods production. 

An activity exclusively implemented by BEST is the Good Governance Training conducted by BEST’s team to the youth centre’s board members. The training has proven to be very effective because it improved the relationship between BEST’s team and the youth centre’s management, and it also facilitated BEST’s mission to implement the One-Stop-Shop project at the youth centre. The EEEA’s aim is to implement the Good Governance Training to the board members of the other youth centers. 

BEST Partners: Microsoft Egypt/ICS, CISCO/ELCC, SHELL Egypt, AXON Egypt, Minia Governorate, Fayoum Governorate, Minia University, Fayoum University, SFD, Rural Women Development Center, El Takwah and El Eman company for Mushroom Consultancy, Ministry of Communication, E-Learning Competency Center, Minia Directorate for Health, Engineering Science Academy, Red Cross Association, Youth Association for Population and Development. 
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One-Stop-Shop project launch event in Minia.
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A member of BEST-Minia team holding a seminar. 

	[image: image15.jpg]



One of the 3 human development seminars held by the BEST team.
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One of the activities specifically directed towards women of Upper Egypt. 
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Key Career Development Center (CDC)

The Key-CDC held its successful official launch event on March 12th 2008 at the Cairo Marriott, which was attended by the Minister of Higher Education Dr. Hani Helal, Fomer Minister of Higher Education and Co-Chairperson of the EEEA Advisory Board Dr. Amr Salama, Dr. Hadya El Hennawy Dean of the Faculty of Engineering at Ain Shams University, and was organized by the highly effective team of the Egyptian Junior Business Association. 

The centre offered the students of the faculty of Engineering different training sessions conducted by Injaz, Dale Carnegie, Leoni, Vodafone, P&G and Hands On. In fact, the CDC team of students won first prize in Injaz’s competitive training “The Company.” The winning team travelled to Jordan for the regional competition and were ranked 3rd. 

The CDC also posted various job openings for the students in companies such as: Link Egypt for software developers, Consukorra for power engineers, Leoni for network administrators, Al Ahli real Estate for Architecture, civil engineering and power, Compume, Galipette for architecture, Ecco for call centre agents, Farmfrites for power engineers, and Seasons.

Finally, the CDC held a successful Employment Fair at the Faculty of Engineering at Ain Shams University on May 4th & 5th with 30 participating companies. 

Key-CDC Partners:  LEONI, P&G, ExxonMobil, INJAZ, Dale Carnegie, Hands-On,  
                                    Compume, El Sewedy Electrometer, Architouch, AOE, Vodafone,    
                                    Consukorra, Brisk Consulting & Logistic, Barclays Bank, Al Ahly Real 
                                    Estate, and SODIC-YAL (Young Arab Leaders).
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CDC Launch Event held on March 12th 2008
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Team Building Session
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CDC’s Employment Fair 
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A booth at the Employment Fair 
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Launch Event for the Softskills Training Curriculum funded by SODIC-YAL (Young Arab Leaders) for CDC &CDO
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Career Development Office (CDO)

The CDO continues to offer different trainings to the students of the Faculty of Engineering at Cairo University, conducted by Injaz, AYB, and CISCO. The CDO team of students also participated in the Injaz competition and won the 3rd prize for “The Company’s” training. 

Students of the Faculty of Engineering have been offered CV writing and job hunting sessions, alongside daily career counseling meetings. CDO has added the “Let’s Talk, Let’s Think” activity to give the students the chance to talk about their dreams and what they want to be. The CDO team in return provides the students with guidance in order to reach their goals.  This activity proved to be a success as students frequently attend and are keen to announce it to other students. 

The CDO team has successfully finalized the portal. 41 students uploaded their information, 26 employers have registered on the portal, and finally 62 job vacancies have been posted.  The portal links both students and graduates to the job market and facilitates their search for employment, which fulfils the EEEA’s major goal, namely “Bridging the Gap between Education and Employment.” The portal also serves the CDO to announce its activities. 

CDO Partners: I Source, El Sweedy – Energya Industries, British Petroleum, Corporate  
                           Trainer, INJAZ, Alashanek ya Balady for Sustainable Development (AYB-SD),  
                           SODIC – YAL (Young Arab Leaders) and Education for Employment 
                           Foundation Egypt (EFE).
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Soup, leather and wooden organization (SLW) group who won the third prize. 
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Injaz Competition Ceremony 
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Let’s Talk, Let’s Think Session
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Another Let’s Talk, Let’s Think Session
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Launch Event for the Softskills Training Curriculum funded by SODIC-YAL (Young Arab Leaders) for CDC & CDO


